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Objectives

The actions started with PROMET project (co-financed by EU in 2007-2009)

The achievements of the study and experimental phase of PROMET strengthen the
effort of the road operator stimulating the continuation of the actions in EasyWay

— Reduce the traffic peaks and increase the usability of the cross-border road
network by the European drivers coming and going from ltaly, Slovenia, Austria
and vice versa through the use of homogeneous and seamless International date
exchange systems

— Improve the road safety establishing timely and operative cross-border
“recovery” actions by the different country authorities and highway operators

— Improve the road monitoring quality level through the use of new monitoring
technologies

— Support the efficiency of the cross-border network management by the
distribution of harmonized and timely traveller information to the drivers

— Guarantee to the drivers the continuity of the road network in terms of
infrastructures and service provision

— Foster the interoperability of the systems through the use of European Standard
(DATEX | and DATEX II)

— Improve the comfort and the safety of the drivers reinforcing the traveller
information service (TIS) network with new services (TMC service in Slovenia,
mobile and nomadic device solutions, pre-trip and on-trip traffic information,
different languages) and enriching the service already existing with international
cross-border contents
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VIOU: signed by road operators in 2008 and

2009
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TMP: set up of actions, measures and
definition of the scenarios

Under the responsibility of the Deputy Commissioner for the road
and traffic emergency on the A4 Trieste Venezia the expertise of
Operative Manager of Autovie Venete has settled up the TMP’s for
the event in Italy

The approach started from the models discussed in Promet, and
with the support of traffic and event static simulator, deployed in
Autovie, different scenarios has been defined and approved by
different stakeholders involved in the management of the emergency

around 75 different scenario has been appointed: each one includes
the actions for the handling of the emergency aiming to clear the
road as soon as possible, the measures to be adopted for reduce
the risks (for the safety of the motorists and for the environment) and
the solutions in terms of communication and dissemination of the
iInformation (TIS) using ITS and ICT solutions
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TMP In practice: summer touristic

A\ "
eXOd US Since the 90’s every year in August, most of
european citizens wish to spend their holidays in
Croatia: due to this reason the motorway from
Italy to Slovenia collapses every year in this
AUTOVIE VENETE period because all travellers have to pass
o autoviedt PN through the route known as Corridor 5 (2 lane
& [ voisiere ~ = per carriageway — 150.000 vehicle per day!!!)
e "“’Eﬁ"‘* The first week end of August 2010 a queue of 5-

\ HERE Lmeenes ) 8 km on the border with Slovenia in Trieste
i began on Thursday evening and finished on

LiuaL

What's solutions?
Spend your holidays in Portugal ;-)
or...

large rerouting through Slovenia, using VMS and
other services to inform the drivers

HOVIGRAD RLEKA
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TIS: cross border continuity of the services

* During the event the map with rerouting and other information has
been distributed in the rest and services areas from Venice to
Trieste (120 km) and at the toll stations

« The radio station on the motorways broadcasts the news with the
updated conditions on the road and the suggested alternative route

 The Call Centers in Italy and Slovenia provide proper information
(updated in real time by the TCC in Palmanova and coordinated by
Autovie) to the users calling the InfoTraffic number

* On the web sites of Autovie and Dars information in real time,
updated using the link between the TM systems with DATEX to
DATEX Il connection, were disseminated continuisly (in 3
languages: ITA-SLO-ENG)

— The access to the website of Autovie Venete registered more than

7,000 new visitors on August, 1, with a lot of visit from Austria, Slovenia
and the area of Milan
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TIS continuity of service: data exchange from
DATEX to DATEX Il node for web services
applications
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Web Portal with information for

International travellers - Slovenia
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- Web Portal with information for

International travellers - Italy
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- Web Portal with information for
International travellers: Austria
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First Results: reduce the effects and
Improve the services

« TM: ok, the queue for 3 days it isn’t good results, but in 2009 the
peak of the queue registered was about 30 km (for 20 hours) during
the same week end

« TM: with rerouting actions no major problems has been registered
on alternative route

 The use of web based TIS solutions for pre-trip travel planning and
on-trip information; increases the access to www.autovie.it from
other countries during the peak period
— Slovenia: +9%
— Croatia: +13%
— Hungary: +78%
« The harmonization of the services on similar platforms: web sites,
VMS messages

 Increase the reliability of the data exchanged and disseminated
between road operators and the confidence to the services by the
road users
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Conclusions?

« Transferability of the model: the solutions adopted on the
cross border section ITA-SLO has been adopted on the
cross border section SLO-A for winter exceptional events

* Appraisal and positive results from the end user
perspective: reducing of claims compared with historical
data

* Deployment of new services for the travellers based on
the suggestion coming from the Customer Care
Satisfaction survey: mobile and nomadic services follows
the DG in the countries involved in the project

« Seamless services with seamless data available for the
travellers
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Internet Mobile Traffic Information: italian,
slovenian and austrian solutions

1

fo Traffico WWW. autoV|e mob|/page

M VENEZIA - TRIESTE, direzione ovest, Incidente, al km 27.7 tra SAN
DONA' DI PIAVE & BIVIO u 57

rambe le direzioni, Lavor a causa dl
lavor! In corso, | TANGENZIALED! UDINE

= CALENZANO-BARBERINO DI
u‘\ MUGELLO - Traffico Rallentato p‘
A1 Bologna-Firenze i

mobile.asfinag.at
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Conclusions

« Benefits for the European road users:

— Yes, perhaps could be improved if the actions would
be supported by EU institutions...without interruption
of the “services” during the years ;)

* Benefits for The European road operators

— Yes, because the reduction of the risks will reduce the
costs for the management of the infrastructures and
will Iimprove the investments in other solutions (co-
modality, cancellation of missing links, etc.
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Links

o WWw.autovie.lt

* WWW.Promet.sl

* www.asfinag.at

* WWwW.8924809.it

o WWw.autostrade.it
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http://www.promet.si/
http://www.asfinag.at/
http://www.892489.it/
http://www.autostrade.it/
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Thanks for Your kindly and patiently attention

enrico.ferrante@autovie.it
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