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EP – Estradas de Portugal S.A.
Today and Future

• EP - Estradas de Portugal SA (EP) works to fund, maintain, 

plan and extend the road system throughout Portugal as a 

public service.

• Faces a need to create new Business Models in order to 

getter higher levels of sustaintability

• Challenge of becoming closer to the Road User in order to:

• Communicate better

• Provide accurate level of service

• Know users and needs



Information Systems at EP
Strategic Partner inside and outside

• It’s fundamental to have detailed information about:

• Business data: financial, accounting, revenues,

costs ...

• Customers/User: profile, psychographics, new

habits ...

• Antecipate the future: the changes that will

impact on business



Traffic Portal - Estradas.pt
The front-end of the Service User Platform

• Some interesting numbers

- +2500 registered users

- +3000 Facebook “fans”

- 7.000 daily average unique visitors

• Business Functionalities & new Business Models

• Mobile traffic information on http://m.estradas.pt (soon Android and

IPhone)

• Traffic and Camera alerts via email and sms (soon);

• Information for any laptop Widget;

• Business Service Platform

• Service Bus that integrate all sources of traffic information

• Delivers to users via WebServices or HTML information to Cameras, 

Road Service Levels, Road incidents, etc.

http://m.estradas.pt/
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Service User Platform - Estradas.pt
The Overall Architecture
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Internet Portal
www.estradas.pt

Mobile 
m.estradas.pt

Android (Nov 2010)
iPhone (Dec 2010)

Social Networks
Web 2.0

TV and Radio
Channels

B2B Partner companies
Fleet Services, 

Location Based, GPS, 
Portals, etc.

CRM
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Internet Portal - Estradas.pt
Services available

Online CCTV available on roads

Road Service Level

green, yellow, red

Traffic Accident Information

Roadwork Information



Traffic Portal - Estradas.pt
Services available

VMS Information

Mountains Information

Utilities Information

Hospitals, Hotels, Restaurants, Gas Stations

Road trip itinerary



Traffic Portal - Estradas.pt
Android version

Menu
View Cameras

View Incidents

Video Bulletin
Report Incidents



Estrada Livre

Claims and Suggestions (*) Demo Data



ITS 
The Traffic Control and Information Center

 24x7x365 “non-stop”

 14 people

 Central Management System

 InfoTraffic Call Center

 Media Content production

Traffic Bulletin (video and radio) 

for public media and Web2.0 

Channels



ITS 
Data Analysis and Real Time Management

 Historical Analysis

 Real Time Events Management



ITS
The future

• DATEX II 

• extend implementation for BI Historical analysis and Real Time Event

Management

• extend information exchange with other companies (security authorities, road

management companies, other)

• Leverage Service Platform Infra-structure with DatexII data exchange capabilities

• ITS infra-structure deployment

• Installation of new road network sensors

• Leverage Interaction with other concessions and sub-concessions

• R&D

• New sensors (microwave, tube, wireless, etc.)

• Vehicle-Infrasctruture: Universities investigation and protocols

• And others Easyway works to provide better quality information and in a proactive way

to the Road User



Questions


